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Starting a business is a very difficult challenge and it can be even more daunting when you 
are alone. It is likely that you will not have all the skills, so you will have to invest a lot of 
time learning about parts of a business that you didn’t think you would ever need to know 
about, including marketing, hiring a team, fundraising and accounting. It is likely that you 
will work long hours and have to do everything yourself; until you are ready to take on 
your first employee and importantly, pay them too. 

 

Taking on an employee is a huge step forward for your business. You will be committing to 
paying their wage for the foreseeable future. If you do this too early, you may experience 
cash flow issues and it they will become a liability rather than a source of growth for your 
start-up. It will also be your first opportunity to delegate control, something you may have 
been doing for a while before you considered hiring an employee/building a team. 

 

There are a few signs that will indicate whether you are in a position to bring in your first 
hire: 

 

• You need someone with a specific skill set, e.g. digital marketing. 

• Sales support to grow or because you’ve been turning down work. 

• You need support to manage a new revenue stream or growth in sales. 

• You need support; there simply isn’t enough time in your day. 

• You have the funds to support company growth and fuel your vision. 

 

It is essential you follow some key steps to get the best employee possible for the role you 
are creating and effectively leading a high-performing team as you grow your business. 



Step 1 – Defining the Position 

Clearly defining the role is extremely important. You and your employee need to know 
what they are being hired for and what they will be expected to do to everyday they come 
in to work. You should be specific about their tasks but leave room in your plans to allow 
their role to adjust and grow with the business. 

Step 2 – Hiring Criteria 

You should create a list of your hiring process and the criteria you are looking for. This will 
help you to advertise the position and ensure that you adopt a fair and open approach to 
all your candidates that submit an application. 

Step 3 – Paying your Employee 

A new employee should be bringing money into the business or freeing up your time to 
bring money in. You need to consider your role once the new employee has started and 
that you will have the funds available to meet their wage. Look at industry-equivalent sala-
ries to get an idea of what you should be paying them as a starting point. Make sure to fac-
tor in their skills, years of experience and what value you think they will bring it your busi-
ness. 

Step 4 – Advertising the Position 

You now need to start looking for your first employee. People are increasingly looking at 
social media sites to find work, in particular on LinkedIn. You should advertise on your 
website and your personal (and business) social media accounts. Remember to specify 
what you are looking for, how they should apply and when the deadline is. Word of mouth 
and tapping into your existing networks can be extremely powerful when looking for your 
first hire. 

Step 5 – Interviewing 

Once you’ve started to receive some applications you’ll need to start deciding which ones 
you want to invite to meet in person. You need to verify that your candidates have the right 
skill on paper. Once you’ve got them in the interview it is an excellent idea to test their 
skills and aptitude. The easiest way to do this is to give them one of the tasks that they will 
be doing. This is an effective way of testing their skills and not just their ability to answer a 
question well. 

Step 6 – Making an Offer 

Prepare the contract before you make your offer. Having an official document helps your 
new employee to feel part of the team. 



My experience of Hiring and Building a Team 

Like many business owners the fear of hiring someone can give rise to feelings that you are 
losing control, and the person you hire won’t do the job as well as you can. However, if you 
want to build a real business that has saleable value, it needs to be something that is not 
dependent on you. Either you use automation, or hire people, but most likely a combina-
tion of both. The day will come that you will need to hire someone if you want anything 
more than a lifestyle business. Through my experience of hiring and leading a small team, I 
have listed six rules which I believe are extremely important for building a team. 

 

• You are going to be seeing your team 40+ hours a week, so choose someone individu-
als that you can get on with. 

• Pick someone who really enjoys doing the job you want them to do – that passion will 
show in the quality of work they produce. 

• Hire people who know more than you, this will feed your growth. 

• Is possible, try and get a recommendation through your network. 

• Experience is important, but everyone gains that. What you cannot teach is tenacity – 
but you can spot it and hire it. 

• Ultimately you want someone who will be very happy working with you. Everything 
else then follows as the energy will be present every day. 

 

Final advice for small businesses hiring their first employee 

When taking on your first hire, be bold, take risks, think to the future. Your first hire needs 
to be multi-faceted; flexible about being involved in all parts of the business – from doing 
their specified role, to helping out at an event. The key thing about a new hire for me, is 
that they share the enthusiasm and passion for the company’s ethos and future vision and 
they want to be a part of it. There are plenty of individuals out there who have the skills 
you need, but only few who share the same energy and drive to realise the company vi-
sion. 

 

 


